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To date it has become the norm for libraries to acquire ebooks by
licensing defined bundles and by paying an annual subscription to
access the bundle’s contents. Some of the ebooks in the bundle
may be in high demand others much less so. Dawson Books offers
a different model via the EBook Library platform.

Under the Dawson model books are purchased outright for
perpetual ownership (like printed books). This means that a library
can build a collection title-by-title in the knowledge that the book,
once bought, remains theirs. This method of acquisition also
overcomes the problem of not knowing for certain that funds
required to maintain subscriptions will be forthcoming in future
years.

Selection of ebooks is also made easy for Dawson customers
already in the habit of researching printed books using the
enterBooks database. The ebook catalogue, currently 32500 titles
and rising, has been fully integrated into enterBooks. This allows
librarians to place orders for ebooks in exactly the same way as
orders for printed books (and at the same time if necessary).

In the same way that Dawson currently supplies MARC records for
printed books, a MARC record for each ebook is also supplied
electronically with an embedded URL linking the record direct to the
newly acquired ebook.

As a library builds up a collection of ebooks, individual titles may be
located from the library OPAC or, alternatively, the entire collection
can also be viewed in the EBook Library web portal. Some libraries
might also want to make visible to patrons ebooks not currently
owned by the library but available for future purchase. This allows
a reader to request access to an ebook via a short-term rental. This
is a cost-effective alternative to an inter-library loan. The librarian
has the option to implement such a rental service with or without
their mediation. So, the librarian decides whether they need to give
authorisation or not for the rental to occur.



Taking the stage a step further there is also the opportunity to offer
a demand-driven acquisitions procedure whereby a list of likely
ebooks is pre-selected (but not bought). These are made visible to
library patrons who request access as required. The first two
requests might be fulfilled by temporary rentals but the third
request triggers an outright purchase and the ebook becomes a
permanent part of the library’s collection. This has proved popular
where funds are available but staff resources are limited. It allows
a collection to grow safe in the knowledge that books acquired are
definitely needed.

Finally, the detailed provision of usage statistics that show which
ebooks were read, when, and for how long, adds to this
sophisticated and comprehensive alternative to ebook collection
development. It is a new approach that has found favour in many
institutions, large and small, in the UK and further afield.
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